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	Title : COVID-19 DTFC
	
	Status : New

	

	Risk assessment type : Task and review
	

	

	Assessment date : 21st July 2020 (Amended 14th September)
	Next review : Ongoing 

	
	

	Assessor : BENVILLE, Natalie (Club Director)

	
	

	

	Summary : 
	To allow the restart of football at Deal Town Football Club whilst ensuring all Government policy and guidelines are followed. Ensuring the safety of anybody who visits the club and protecting them from the transfer of COVID.



	Location of the analysis : 
	Deal Town Football Club – reopening after COVID pandemic


	Recommendations : 
	.


Six key steps must be followed before reopening/starting of football:

1. Keep up to date with Government and FA guidance. Ensure that they are followed at all times and communicate the guidelines to all individuals connected with your club. 

2. Contact DTFCs insurance provider to ensure that your club is suitably covered to undertake activities in the current public health crisis.  

3. Undertake regular risk assessments of DTFC’s activities, ensuring that each one is named, signed and dated by those completing and approving. Risk assessments are ’living documents‘ and should be updated and reviewed regularly and kept in active use to mitigate any new or changing risks. Undertake specific employee/volunteer risk assessments for anyone undertaking high-risk roles or tasks.

4. Adapt activities and update the DTFC’s policies in light of steps 1-3. Policies to be updated include: Health and Safety Policy; and Data Privacy Policy to cover the handling of data where clubs capture data about attendees at sessions to aid the NHS Test and Trace service. 

5. Ensure that everyone – board members, management team, first aiders, volunteers, and players – are aware of the DTFC’s Covid-19 protocols. 

6. Do not undertake an activity if DTFC has any concerns about the safety of club officials and/or participants.
	ACTIVITY : Entry into the ground

	

	Who is impacted:
Board Members, visiting officials, volunteers

Supporters

Players


	Control Measure /Recommendation :

· One way system set up around the ground
· Clear signage advising where to go
· Official changing rooms moved to near car park
· Home players self-assessment carried out
· Current Government COVID signage clearly shown advising risks
· Car park to be clearly sign posted with how to enter ground
· Pre-buy tickets will be encouraged (limit the amount of queue time and cash)
· Passport scheme going to be set up for spectators to pre-register their Track & Trace details to minimise queue time.
· Card machine installed at the gate to minimise cash use
· Separate queues for people who have ticket bundles and pay on the day.
· 2 people to work on the gate – PPE for staff who isn’t covered by screen.
· Hand sanitizer station to be installed
· Management team have created an online self-assessment form to advise they are fit to train/play for all players to complete before they enter the ground. A code of conduct online form has also been created.
· One way system for them to enter the changing rooms.
· Hand sanitizer station on entry into changing rooms



	 Reason for hazard level :
The risk of spread of COVID is reduced with these control measures in place
Likelihood:
3
Consequence:

3
Risk Control:
9
No. Of People :

1-30



	Hazard : Clubhouse

	Who is impacted:
Visitors/players/supporters/officials/volunteers

	Control Measure /Recommendation :
· One way system implemented for Clubhouse. (Shown in Appendix 1)

· One way through fire exit door with exit out the main front door.
· Once bar open, queuing system in place. 

· Protective screens around the bar to protect bar staff

· One point for ordering/paying and one point for collecting drinks

· Card machine to reduce cash usage

· Toilets queuing system in place once in Clubhouse, entry through fire door and exit through main front door
· For match days – cleaner on site at all times, focusing on high risk touch points and toilets



	 Reason for hazard level :

Movement of people within clubhouse, transfer of COVID

	
	

	Likelihood:
	2
	
	

	Consequence:
	3
	Risk Control:
	6

	No. Of People :
	1-30
	
	


	Hazard : Changing Room

	Who is impacted:
Players/officials


	Control Measure /Recommendation :

· Social Distancing guidelines will be advised inside changing rooms
· Separate entrances for teams

· Cleaning during match 

· Hand sanitizer installed outside changing rooms
· Social distancing between all seating area for players



	 Reason for hazard level : 
Touch points will be high from players movement within a building

	
	

	Likelihood:
	4
	
	

	Consequence:
	4
	Risk Control:
	16

	No. Of People :
	1-30
	
	


	Hazard : Kitchen

	Who is impacted: 

Volunteers


	Control Measure /Recommendation: Control of exposure/Reduce contact/exposure

· Kitchen will pre-prepare all food before game. No hot food to be served, only grab and go service.
· PPE to be worn at all times

· Maximum of 2 members of staff



	 Reason for hazard level :
Kitchen will remain closed – to be reviewed

	
	

	Likelihood:
	1
	
	

	Consequence:
	1
	Risk Control:
	2

	No. Of People :
	2
	
	


	Hazard : Toilets (Internal/external)

	Who is impacted: 

Everybody at ground

	Control Measure /Recommendation :Control of exposure/Reduce contact/exposure

· Cleaner will be onsite at all times to check cleanliness and stock level of hand wash and paper towels

· Internal toilets have queuing system in place
· Doors will be kept open to limit contact on handles

· Signage will be installed outside to clearly show where to go

· Male urinal will have centre one blocked off to allow for social distancing

· External toilets all have paper towels installed

· Queuing system marked out

	 Reason for hazard level :
High usage for people visiting the ground (once crowds allowed in RA to be amended)

	
	

	Likelihood:
	4
	
	

	Consequence:
	3
	Risk Control:
	12

	No. Of People :
	1-30
	
	


	Hazard : Hospitality suite – Not in use

	Who is impacted: 


	Control Measure /Recommendation: Control of exposure/Reduce contact/exposure

· 

	 Reason for hazard level :
Hospitality will remain closed but will be used a changing room for Officials.

	
	

	Likelihood:
	3
	 
	

	Consequence:
	3
	Risk Control: 
	9

	No. Of People :
	3
	
	


	Control Measure: Players

	Who is impacted:

Players home/away

	Control Measure /Recommendation :
· When travelling to a game, players should travel alone or in their support bubble. When this is not possible face coverings to be worn. Detailed in players code of conduct

· Changing rooms to be cleaned before and during matches (antibacterial cleaner) Extra space given to away team where needed

· Technical areas to have hand sanitizer available and extended to allow for social distancing.
· Home and away team to follow FA guidance on cleaning of equipment and match ball

· No spitting or shouting

· Changing room capacity = 12 Showers = 3

· DTFC physio to have all PPE required

· All equipment sanitized in between use.



	 Reason for hazard level :

Close contact of players risk of transfer of COVID

	
	

	Likelihood:
	4
	
	

	Consequence:
	4
	Risk Control:
	16

	No. Of People :
	1-11
	
	


	Control Measure: Track & Trace

	Who is impacted: 

Everybody who enters ground

	Control Measure /Recommendation :Control of exposure/Reduce contact/exposure

· To comply with FA guidance and the NHS Track & Trace requirements, measures will be put in place.

· Supporters will be encouraged to fill out a “passport” for all matches they attend so DTFC can hold all data required (GDPR to be advised) – When supporters allowed
· DTFC players – details to be held by club secretary for each match (to be kept for 21 days - FA guidance)
· Away players – details to be sent over to DTFC secretary beforehand (to be kept for 21 days - FA guidance)
· DTFC board will complete an online self-assessment form.

	Reason for hazard level :

Compulsory need for compliance with NHS Track & Trace

	
	

	Likelihood:
	1
	
	

	Consequence:
	5
	Risk Control:
	5

	No. Of People :
	1-30
	
	


	
	

	Control Measure: General Social Distancing/Cleaning

	Who is impacted: 

Everybody who enters ground

	Control Measure /Recommendation :Control of exposure/Reduce contact/exposure

· Social distancing signage will be put up around the ground advising of the Governments policy.

· Once the ground is reopen to supporters – children will be supervised at all times by.

· Signage to be placed outside of entry gate advising of Governments social distancing policy and NHS COVID risk symptoms.

· One way system around ground, throughout clubhouse to minimise clusters of people
· Stand to be sectioned off to allow for social distancing for players/away players to sit during match.

· Hand rails around the ground to be sanitized throughout the game.

	Reason for hazard level :

Compulsory need for compliance on social distancing – to be reviewed once ground open to supporters

	
	

	Likelihood:
	3
	
	

	Consequence:
	3
	Risk Control:
	9

	No. Of People :
	1-30
	
	


RISK (R) = LIKELIHOOD (L) x CONSEQUENCE (C)

	Consequence
	5
	10
	15
	20
	25
	
	Likelihood (L)
	
	Consequence (C)
	
	
	Risk Control Hierarchy

	
	4
	8
	12
	16
	20
	
	1 – Very Unlikely
	
	1 – Insignificant
	(Minor 1st Aid)
	
	E - Eliminate

	
	3
	6
	9
	12
	15
	
	2 – Unlikely
	
	2 – Minor
	(Up to 3-day Injury)
	
	R - Reduce

	
	2
	4
	6
	8
	10
	
	3 – Fairly Likely
	
	3 – Moderate
	(Over 3-day Injury)
	
	I - Isolate

	
	1
	2
	3
	4
	5
	
	4 – Likely
	
	4 – Major
	(Broken Limbs etc.)
	
	C - Control

	
	Likelihood
	
	5 – Very Likely
	
	5 – Catastrophic
	(Death / Paralysis etc.)
	
	P - PPE

	
	
	
	
	
	
	
	
	
	
	
	
	D - Discipline

	
	1 - 4
	
	Acceptable (No further action, but controls are maintained)

	

	
	5 - 9
	
	Adequate (Look to improve at next review)

	

	
	10 - 16
	
	Tolerable (Look to improve within specified time scale)

	

	
	20 - 25
	
	Unacceptable (Stop activity and make immediate improvements)
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APPENDIX 1

[image: image1.png]1-Gate

2 — Hospitality (will not be open)

3 - Kitchen (Queuing system in place)

4 — Clubhouse (One door in and One door out)
5 — Changing Rooms

6 — Car park — Players/Officials/Supporters

7 - Officials Changing Room

8 — Dugouts

Red line — Players and officials entrance
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